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Submit Application to EQA

1 Blue = EQA
. . ; Green = Applicant
EQA will supply an official Quotation
v

On Acceptance of Quotation, EQA will process
application and agree date for stage 1 audit*

v
Carry out Stage 1 audit™ to determine preparedness | issues Raised | Carry out corrective
for Stage 2 audit Action

No Issues Raised
\ 4

Agree Date for Stage 2 Assessment Audit <
v
Carry out Stage 2 Assessment Audit (Full audit of | issuesRaised | Carry out corrective
Management System) g Action

No Issues Raised
\ 4

Audit Report and Response to any issues raised is
examined by EQA Head Office and passed on to the
EQA assessment committee

v

Report is Reviewed By EQA Assessment Committee

v

On approval by the Assessment Committee, EQA
will issue a Certificate of Conformance

v

Maintain Management System in Accordance with
Standard(s)

y
Surveillance Audits (minimum annual surveillance)

v
Re-Assessment Audit (prior to expiry of certificate)

* Stage 1 audits look at the documented quality system, internal audits, management review and level of
training and understanding. It will also include planning for Stage 2 audits.

* For Guidance Purposes only. The actual flow will depend on the assessment standard and the level of
compliance with the standard.
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